
Approved Competencies for the Department of Transportation 
 

Employee Role 
(If your employee is a/an…) 

Individual 
Contributor 

Manager Influencer Executive 

Definition 
(which is defined as a…) 

Preferred Service 
Employees 
without direct reports 

Preferred service 
employees  
with direct reports 

Executive service 
employees  
with direct reports 

Coordinating Competencies  
(Then you will select these 
competencies in Edison…) 

• Drive for Results 
• Integrity & Trust 
• Customer Focus 

 

• Conflict 
Management 

• Integrity & Trust 
• Customer Focus 

 

• Integrity & Trust 
• Strategic Agility 
• Customer Focus  
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